
  Tools You Can Use 

13. Being a League Leader Activity 

This is a great activity to reenergize your local League Board and to collectively rethink how the 
Board and the Nominating Committee can reach out to engage members in leading the League 
and taking on responsibilities to support the League’s great work.  

PART 1:  

Individually, take a few minutes to answer each of the following questions. Write down your 
answers below without sharing with the rest of your Board members.  

What did my League leadership position teach me? 

 

Why do I love being a League leader? 

 

What impact have we made in our community? 

 

What’s the best thing about being a League leader? 

 

PART 2:  

As a team, discuss each question and your answers to them. If possible, have someone write the 
answers on a large easel pad paper. Can you brainstorm more ideas as you discuss?  

PART 3:  

Brainstorm ways to incorporate using your responses to ASK individuals to take on 
responsibilities with the League, such as asking someone to shadow you as the debate moderator 
or asking someone to help with a study. 

PART 4:  

Share your responses with the Nominating Committee so that they can use this information to 
reach out to potential Board members for the upcoming year.  


