5 Steps to Develop New Leaders in Your League!

ep
One

Assessyour

League
membership

Focus on a couple
of the potential
leaders

Select mentors
who can guide
emerging leaders

Identify activities
where new
leaders can

become engaged

Train emerging
leaders

Group members
according to current
involvementlevel

Contact them
personally to get to
know them and
encourage them to
become more involved

Mentors can be current
or past board members,
committee
chairpersons or other
leaders

Invite emerging leaders
to partner with a
currentleader to learn
specificjob or role

Givethem an
opportunity to enhance
current skills orlearn
new ones

Develop a list of
members who are
potential leaders

Find out what interests
THEM and pair them
with that interest

Mentors build a
partnership with their
mentees with frequent

contact and
encouragement

Respect each leaders’
interests and time

Training can include:
one-on-one; state &
national LWV
workshops; & outside
skill training



