MLD Success
for League Impact




SUCCESS

OUR TAKAWAY

What an amazing team with amazing impact!




In short, coaching helps team members improve
what they do, helps make them independent,
and brings forth sources of creativity and
energy. That makes the entire organization
smarter and more effective. It's a win-win-win

situation.

“The Benefits of Coaching” by Eric Yaverbaum & Erik Sherman




MLD Fact

MLD is not a top-down
approach. Itis a framework
of best practices for state
and local Leagues to
embrace in a way that helps
them succeed in building
their capacity.






MLD Fact

State board engagement
and ownership is critical to
the success of the MLD.

Strong state impact and
League growth are fostered
by a strong MLD.






MLD Fact

The stronger the
relationship between the
Shur Fellow and those in
the state, the greater the

Impact.



What’s needed for...

The state to feel empowered to define what path to
capacity building will work for them.

* What is the role of the LWVUS board liaisons and others?

* What’s the role for Shur Fellows in this?

* What’s the role of the state coaches?



What’s needed for...

Strong Relationships

*With state coaches?

*With state coordinators?

*With others outside of the MLD program?

»Leadership changes this spring.



What’s needed for...

Strong state ownership




This weekend...

"Questions?

“Comments?
*Feedback?




In your states....

Journal some specific action steps.




