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•Housekeeping, and Community 

norms 

• Intro/Norms 

•Share Out

•Advocacy

•Communications

•Organizing

•Q&A

Join us for an advocacy 
adventure!

Agenda



• All trainings will be recorded to keep accurate notes 

to share with attendees and others after the call.

• If you are not speaking, please mute yourself 

to minimize sound issues.

• Make sure you identify yourself (name, League, State & 

pronouns) when asking questions

• Staff will be monitoring the chat box. If you have any 

questions or thoughts throughout the call, please feel 

free to drop them in the chat box.

Housekeeping



Community Norms

Bring your full self and limit distractions

Use the chat box to add thoughts, experiences, 

and/or questions

What is learned here, leaves here

No one knows everything, together we know a lot

Don't yuck my yum

Oops, ouch, and educate

Assume best intentions

Much of what we discuss is conjecture



POLL



What do we mean 
when we say 
Advocacy Program?



What Advocacy Programs 
have you run/wish to run? 



Determine 
League 
Position



What is your 
Goal?

• Timeline

• C3 vs C4

• Funding



League 
Capacity 



Past Work/Tools

Outreach Circle

Social Media

Action Alerts

Events

LTE’s

Oped’s



Identify Allies

• Coalition Partners

• Community Leaders

• Legislators

• Other Leagues



• Create Check-In/Update standards

• Create Messaging Guidelines

• Talking points

• Position summary

• Rapid Response?? 

• Summary of Impact/Outcomes

Other Considerations



Support From 
LWVUS

• Commination's

• Organizing 

• Advocacy

• Litigation



• Resonate with legislators AND the public

• Who is impacted by the issue?

• Why is this action important?

• Who does the action target and why?

Formulating Your Action Message



• 3 to 5 short points that summarize the issue and your call to action

• Help League leaders speak with one voice

• Prepare spokespersons for media interviews

• Resource for partners

Talking Points



• Lean on talking points

• Prepare pivot statements

• “What people/voters really need to know is…”

• “What I’m really here to talk about is…”

• Mention your call to action – have somewhere to send people

• Nice to have some stats or numbers to sprinkle in

• https://www.lwv.org/league-management/talking-points-templates/tips-
media-interviews

Press Interviews



• Respond to important 
developments

• Bill introduction

• Vote

• Block quote from League 
spokesperson

• Draft ahead if possible

• Send to press, add to 
website, share on social 
media

Press Statements



• Find a unique angle

• 500 to 800 words

• Include a story

• Make your action ask clear

Op-eds and Letters to the 
Editor

Op-ed basics

LTE basics

• Response/reaction

• 250 words or less

• Can be used if op-ed pitch unsuccessful https://www.lwv.org/league-
management/guides/tips-op-eds-and-letters-editor



Social Media Pressure 
Campaigns

• Best with partners or coordinated across 
Leagues

• Provide draft posts & graphics

• Schedule strategically

Tweetstorm

Call to Action + Getting Attention

• Link to action page

• Include graphic or picture

• Use hashtags (#OHleg, #FlaPol)
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Creating Infrastructure

• Growing your volunteer base

• Leadership development 

• Supporting communities and 
constituencies to be “players”

• Bringing community issues  to 
the forefront 

• Building for future campaigns 
and initiatives 

What are the 
Goals of Base 
Building? 



Building Your Base Of Volunteers

40% 20% 40% 

UNDECIDEDS

SUPPORTERS
OPPOSITION

New 

Voters 

Potential 

Voters & 

Community 

Members 



Elements of a great volunteer program



• Where are you going to recruit volunteers?

• How are you making sure to go to volunteers/communities where they are at 
rather than waiting for them to come to you?

• What has been successful in recruiting volunteers?

Think about which communities 
are most disproportionately 
impacted by the issues you 
work on. Are they at the table? 
Are they in your organization?

Recruiting



Take Action with 
OutreachCircle!

• Email + Text + Social Media campaigns

• Share Facebook Posts

• Share Links (Articles, Action 
Alerts, Volunteer Opportunities)

• Donate Money

• Survey your Supporters



Questions


