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•All trainings will be recorded to keep accurate notes to share 
with attendees and others after the call.

•If you are not speaking, please mute yourself to minimize sound 
issues.

•Make sure you identify yourself (name, League, State & 
pronouns) when asking questions

•Staff will be monitoring the chat box. If you have any 
questions or thoughts throughout the call, please feel free to 
drop them in the chat box.

Housekeeping



Bring your full self and limit distractions

What is learned here, leaves here

No one knows everything, together we know a lot

Don't yuck my yum

Oops, ouch, and educate

Assume best intentions

Community Norms



POLL!

How often do you consult Impact on Issues 
for your work?



`Convention 2022 &
Program Planning



LEAGUE 
PROGRAM

• League program is the education 
and advocacy platform that we adopt 
to move our mission forward.

• Impact on Issues is the record of all 
LWVUS positions and the history 
of action taken under each position.

• Program Planning and 
Program Debate at Convention is the 
way we reach these positions.



Program planning begins with the Program Planning Leaders Guide which 
is sent to all state and local Leagues around 7 months before convention.

Leagues meet in January and February of a Convention year and submit 
their recommendations.

In March the LWVUS board proposes a program.

At convention in June, delegates consider, debate and pass a program for 
the next biennium.

Program Planning Timeline



300 Leagues submitted Program Planning surveys

45% increase over 207 reports in 2020

100% of responding Leagues supported the campaign for Making 
Democracy Work®

Leagues in 40 States and the District of Columbia participated

Program Planning Numbers 2021-2022



Program as 
Passed by 
Convention 
2022

Retained all positions in Government, 
International Relations, Natural Resources and 
Social Policy.

Passed a League-wide campaign for Making 
Democracy Work®: Voting Rights, Improving 
Elections, Campaign Finance/Money in Politics, 
and Redistricting.

Adopted by concurrence the LWVNY Health 
Care Update, the LWVCA Criminal Justice 
position and the LWVCT Digital Equity 
position.



IMPACT ON ISSUES OVER THE YEARS



`Process &
New Positions



The Updating Process

• At least 10 people editing

• Update all history sections

• DEI committee involvement

• Editing process: July-January 



New Cover and Design Features



New Design Features: Table of Contents



Positions in 
Brief

• A quick view of LWVUS 
positions



• Revamped guidance for taking 
action at the federal level

• Clarity around using the federal 
action request form

• Defining ownership around elected 
officials

• Information on applying a DEI 
lens to our positions



New Design Features: DEI lens



New Positions in 2022-2024 version

• Criminal Justice
Support a criminal justice system that is just, effective, equitable, transparent, and 
that foster public trust at all stages, including policing practices, pre-trial 
procedures, sentencing, incarceration, and re-entry.

• Health Care (updated)
Promote a health care system for the United States that provides affordable access to 
a basic level of quality care for all US residents, including behavioral health that is 
integrated with and achieves parity with the physical health care system.

Social Policy

• Digital Equity
High-speed affordable internet access is an essential service that should be readily 
available to all US residents and businesses.

Representative Government



`Taking Action &
LWVUS Support



Federal Action Requests

Advocacy Actions

• Communicating with an elected or appointed official

• Writing an op-ed or letter to the editor

• Joining a coalition

• Participating in a press conference or rally

Form Here

Communication with Federal Officials

• Coalition letters to Members of Congress, the executive 
branch, etc.

• League letters to Members of Congress

• Meetings with federal officials

• Note: Officials must represent your jurisdiction



1:1 State Check-ins

Legislative Office Hours

Legislative Tracking

Impact on Issues Interpretation

Legislative and Policy Analysis

Legislative Testimony Writing

Advocacy Strategy Development

LMS Resources

LWVUS Support for State and Local Advocacy

Webinars, Leg Trends, ERA Toolkit, Abortion Adv. Strat

Sign Up Here

Contact Us:
advocacy@lwv.org

https://www.lwv.org/league-management/advocacy/lwvus-policy-advocacy-and-litigation-briefings
https://www.lwv.org/league-management/advocacy/legislative-trends-2023
https://www.lwv.org/ERAToolkit
https://www.lwv.org/league-management/advocacy/state-advocacy-strategy-abortion-rights-and-access
https://www.lwv.org/league-management/advocacy/legislative-office-hours
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Applying a DEI lens



Positions 
Examined 
with DEI 
lens

Climate Change

Death Penalty

Equality of Opportunity/Equal Rights

Gun Control

Health care

Immigration

Selection of the President

Sentencing Policy

Violence Prevention



Key 
Takeaways 
That 
Emerged

• Gun Control: update outdated language 
describing gun types

• Immigration: update to reflect current law, 
change “undocumented workers”

• Sentencing Policy/ Violence Prevention: 
new criminal justice position passed at 
Convention 2022

• Health care: position updated through 
concurrence during Convention 2022

• Death Penalty / Sel. Of President / 
Climate Change: updated

• Equality of Opportunity: deeper substantive 
work needed



Looking Forward

There are 58 
positions in the 
2022-2024 edition

All positions should 
be looked at through 
the DEI lens

What do we use to 
evaluate other 
positions?



Applying Diversity, Equity, 
and Inclusion (DEI)
Lens to Our Work

• Who is involved in the process?

• Who will be impacted?

• What are the intended/unintended 
outcomes?

• Alignment with LWVUS vision for an 
equitable and inclusive org?

• What changes could be made to make this 
work more equitable and inclusive?



POLL!

Do you feel better acquainted with 
Impact on Issues? 



Questions?
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