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Preparing for State Legislative 
Sessions 2024

December 14th, 2023

LWVUS Advocacy Presents:
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Agenda

Housekeeping

Advocacy Planning

Communications & Messaging

LIA During the Legislative Session

Questions & Feedback
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Housekeeping

All trainings will be recorded to 
keep accurate notes to share with 
attendees and others after the call.

If you are not speaking, please 
mute yourself to minimize sound 
issues.

Make sure you identify yourself 
(name, League, State & pronouns) 
when asking questions

Staff will be monitoring the chat 
box. If you have any questions or 
thoughts throughout the call, 
please feel free to drop them in the 
chat box.



4

Bring your full self and limit distractions

What is learned here, leaves here

No one knows everything, together we know a lot

Don't yuck my yum

Oops, ouch, and educate

Assume best intentions

Community Norms
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Presenters

Khadija Ali Amghaiab
Legislative and Policy 

Coordinator
kaliamghaiab@lwv.org

Kayla Vix
Field Communications Senior 

Manager
kvix@lwv.org 

mailto:kaliamghaiab@lwv.org
mailto:kvix@lwv.org
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POLL!



7

Advocacy Planning
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Advocacy Planning
• Outlining a Plan
• State Advocacy During a 

Presidential Election Year
• DEI & Other Advocacy 

Considerations
• LWVUS Advocacy + Litigation 

Resources
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Outlining Advocacy Plan
What is my goal?
• What are your organizational priorities?
• What is getting in the way of achieving them?
• Who can help me overcome those challenges?
• What does success look like?

Goal 
Planning

How do I get [party] to take [specific action] by 
[timeline]?
• What audiences am I talking to? Who is listening? 
• Where + how am I relaying our message?
• Who am I mobilizing and how?

Action 
Planning
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State Advocacy During a 
Presidential Election Year

• Competing priorities: advocacy and 
voter services
• Not mutually exclusive: education can be 

advocacy when it’s not direct lobbying
• Balancing member and volunteer 

capacity between advocacy and voter 
services work

• Lean on LWVUS for any capacity needs
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DEI & Other Advocacy 
Considerations

• Harm to Specific Groups of Voters
• Did you consider the impact on X group?
• Did you know the law in X state had X impact 

on X voters?
• How do you plan to lessen the harm on X 

voters caused by this bill?
• Legislators’ Justification for the Bill

• What specific problem is the bill trying to 
solve? Examples of this problem?

• How will this law fix the problem?
• Take lead from partners and affected community 

members
• Rally and lean on your allies
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LWVUS Advocacy + Litigation Resources
Advocacy 
• Trends from 2023 State Legislative Sessions
• Bill Tracking Support
• Impact on Issues position interpretation
• LWVUS Advocacy + Litigation Webinars
• Legislative Office Hours
• Forthcoming Advocacy Modules 

• Register here for introductory webinar! (Jan.18.2024)

Litigation
• Legal Center
• Litigation Office Hours 

(Dec. 21. 2023)

https://www.lwv.org/league-management/advocacy-litigation/trends-2023-state-legislative-sessions
https://www.lwv.org/impact-issues
https://www.lwv.org/league-management/advocacy-litigation/lwvus-policy-advocacy-and-litigation-briefings
https://www.lwv.org/league-management/advocacy-litigation/legislative-office-hours
https://web.cvent.com/event/6a000648-1d32-439c-9344-73acde07f1fe/regProcessStep1
https://www.lwv.org/legal-center-search
https://web.cvent.com/event/4a4f9688-f74b-4fb1-940f-07fb34664cb1/regProcessStep1
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Contact our Advocacy 
& Litigation teams!
• advocacy@lwv.org
• litigation@lwv.org

mailto:advocacy@lwv.org
mailto:litigation@lwv.org
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Communications & Messaging
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Prioritizing Your Messaging
• Campaign for Making Democracy Work®

• Voting rights
• Elections
• Campaign finance/money in politics
• Redistricting

• Diversity, equity, and inclusion
• Other priorities
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Formulating Your Action 
Message
• Resonate with legislators AND the public
• Who is impacted by the issue?
• Why is this action important?
• Who does the action target and why?
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Talking Points
• 3 to 5 short points that summarize the 

issue and your call to action
• Help League leaders speak with one 

voice
• Prepare spokespersons for media 

interviews
• Resource for partners
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Press Interviews
• Lean on talking points
• Prepare pivot statements

• “What people/voters really need to know is…”
• “What I’m really here to talk about is…”

• Mention your call to action – have somewhere to send people
• Nice to have some stats or numbers to sprinkle in
• https://www.lwv.org/league-management/talking-points-

templates/tips-media-interviews
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Press 
Statements
• Respond to important 

developments
• Bill introduction
• Vote

• Block quote from League 
spokesperson

• Draft ahead if possible
• Send to press, add to 

website, share on social 
media
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Op-eds and Letters 
to the Editor
Op-ed Basics

• Find a unique angle
• 500 to 800 words
• Include a story
• Make your action ask clear

LTE Basics
• Response/reaction
• 250 words or less
• Can be used if op-ed pitch 
unsuccessful 
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Social Media
Toolkits

•Best with partners or coordinated 
across Leagues
•Provide draft posts & graphics

Call to Action + Getting Attention
•Link to action page
•Include graphic or picture
•Use hashtags (#OHleg, #FlaPol)
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League In Action During the 
Legislative Session
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League In Action 
The official LWV digital organizing platform 
that enables Leagues to build a digital 
community regardless of LWV membership. 
LIA supporters can not only take action to 
empower voters and defend democracy but 
also share and invite their network into 
LWV’s mission. 

LWVUS Organizing 
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LWV Highlight: LWV Montana

Used OutreachCircle to: 
• Provide updates to LWV membership
• Legislative updates with a set of actions for 

each supporter
• Build a Rapid Response LWV Muscle by 

being able to provide real-time updates on 
important legislation

• Added an OutreachCircle action at the end of 
their monthly League meeting to increase 
advocacy actionsGoal: To increase their impact during 

Montana’s short and fast-paced 
Legislative session
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LWV Highlight: LWV Kentucky

Used LIA for in-person attendees by:
• Provided logistical information (parking, 

directions, meeting room/location, schedule, 
etc.)

• Attendance check-in 
• Push notifications for the start of events (press 

conference, etc.) conferences
• Lobby Day attendees were able to submit 

debrief/meeting notes after they met with 
legislators and staff 

• Provide direct feedback on Lobby Day 

Used LIA for virtual attendees by: 
• Directly linked to education resources that the 

League has already created on the legislation 
they were following 

• Click to call action allowing virtual attendees to 
call their legislators (same with email)

• Directly linked to key committee’s live streams 
that members should tune into  

• Ready to share messages to friends and 
family on why LWV was at the capitol 

Goal: To Increase Lobby Day participation to leverage the League's people power 
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League In Action 
Resources/Support 
• Weekly Office Hours with LWVUS 

Organizing Team (every Friday at 1 pm ET)

• Weekly OutreachCircle Demos (new 
dates starting in 2024) 

• Organizing Skill Training (By Request)  

• LIA toolkits and graphics 

Email organizing@lwv.org with any questions or for 
more information 

mailto:organizing@lwv.org
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Questions & Feedback
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