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rgoldman@lwyv.org

L LEAGUE oF
“WOMEN VOTERS'


mailto:kkern@lwv.org
mailto:rgoldman@lwv.org
mailto:kaliamghaiab@lwv.org

Agenda

* Housekeeping

« Poll

* Advocacy Overview

» Executive Branch Structures

» Purpose of Advocacy in the Executive
Branch

» Legislative vs. Executive Advocacy
» Taking Action
Executive Advocacy Examples

LEAGUE oF

WOMEN VOTERS



Housekeeping

All trainings will be recorded to keep accurate notes to share with
attendees and others after the call.

If you are not speaking, please mute yourself to minimize sound
Issues.

Make sure you identify yourself (name, League, State & pronouns)
when asking questions

Staff will be monitoring the chat box. If you have any questions
or thoughts throughout the call, please feel free to drop them in the
chat box.
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Community Norms

Bring your full self and limit distractions

‘7_& What is learned here, leaves here

¥® No one knows everything, together we know a lot
A Don't yuck my yum

Oops, ouch, and educate

@ Assume best intentions
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Poll

1)
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Advocacy Overview




What is Advocacy?

Goals:

- Educate the public, voters, or policymakers on an issue or policy

* Influence public opinion — building support for or opposition to a position or
policy
* Influence legislation, policies, or regulations
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Advocacy vs. Lobbying

Lobbying
* One type of advocacy
« An attempt to influence specific legislation or administrative action

1. Directed to a legislator, their staff, or another governmental employee
a.Expresses view on specific legislation or administrative action

2. Directed to the public

a.Expresses view on specific legislation or administrative action AND urge readers to
contact respective government officials or employees

b.Expresses view on specific ballot measure
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Executive Branch Structures




Federal Executive Branch

President

Executive Office of the President (e.g. CEQ, WHGPC)

Cabinet
Vice President
Heads of 15 executive departments

Agriculture, Commerce, Defense, Education, Energy, Health and Human Services,

Homeland Security, Housing and Urban Development, Interior, Justice, Labor, State,
Transportation, Treasury, and Veterans Affairs

Independent federal agencies and commissions (e.g. EAC, EPA)
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https://www.whitehouse.gov/administration/cabinet/

Federal Executive Branch
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President

Executive Office of the
President

Executive Departments

Independent Federal
Agencies/Commissions
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State Executive Branch

All States have: Most States have:
Governor Secretary of State
Attorney General State Board of Elections/State Election
) Commission
Superintendent of Schools Comptroller
Public Service Commissioner P
. Treasurer
Insurance Commissioner .
Auditor

Agriculture Commissioner
Labor Commissioner

Natural Resources Commissioner
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https://ballotpedia.org/Chart_of_state_executive_officers
https://ballotpedia.org/Chart_of_state_executive_officers

State Executive Branch

Some positions are =D
elected e TN

Secretary \ /  Attorney O\ / State N " superintendent of ./ Corporation N /  State Mine
S OI I l e OS itio n S are \ of State* I\ General* /'  Treasurer* ) [ Publicnstncion /L Commission /) \_ Inspector
P p——— = . — — —

appointed )
Important to know e - | | |
whether you are dealing — 7 vepermemet N tecesie

P ~ ) - . Health Care Cost
Department of Department of

i 11 \ — — Transportation J AR\ ‘_ Containment ‘
with elected or political \_ aminswion[{cormctons ) R
int — i S i —
ap p OI n ees Department of A - .;Z)epartment of h |/ - Depanmeﬂ( of - Department of .
. | Revenue 1 Public Safety | . Health Services ; ‘__. Economic
How to strategize around /N N wam
. —_— - — [ S R j
maklng aS kS Board of h _/4 Depanmemof. ™
\ Regents / Child Safety

How is this official likely to S N
be influenced 7 T \7 |

L LEAGUE oF
“WOMEN VOTERS'

© Arizona State % Northern ™, " University of
University ) ( Arizona )\ Arizona
g R University g A



Local Executive Branch

Government Tiers

Counties
Municipalities (e.g. cities, towns, boroughs, villages)

Government Forms
Mayor-Council
Council-Manager
Commission

Find your local government

L LEAGUE oF
“WOMEN VOTERS'



https://www.usa.gov/local-governments

Purpose of Advocacy In the
Executive Branch




Why Lobby the Executive Branch?

Separation of powers/ checks and balances
The Constitution assigns different tasks to the branches

Implementation of statute by agencies
Bipartisan Safer Communities Act implementation via ATF
Clean Air Act implementation via EPA

Challenging legislative environment
Gridlock in legislature
Struggle with legislative results in the past
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Legislative vs. Executive
Advocacy




Legislators vs. Regulators

Legislators Regulators
Enact laws Monitor and enforce laws
Aren’t specialists Are specialists
May need data breakdown May need context on broader impact
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Advocacy Actions

Legislative Advocacy Executive Advocacy
Memos to legislators Advising on Executive Order

Meetings with legislators implementation

: : : Communicating directly with Chief
Legislative testimony Executive’s office
Action Alerts

Comments on proposed rulemaking
Public policy briefs Influencing regulation development
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Taking Action




National, State, and Local League
Collaboration

_ County/Municipality State Executive offices Federal Executive offices
offices

Local League Local League coordinates Local League coordinates
with State before with State & National
contacting State before contacting National
government office government office

State League State League coordinates State League coordinates

with Local before with National before
contacting Local contacting National
government office government office

National League National League National League

coordinates with Local & coordinates with State
State before contacting before contacting State

Local government office government office



FEDERAL ACTION REQUEST FORM Federal Action Requests

State and local Leagues wishing to work on a federal issue or at the national

level on an issue that has not been the subject of an LWVUS Action Alert can Advoca Cy Actio ns
use this form to contact the national office to consult on the intended action.

* Communicatingwith an elected or appointed official

Please use this form to make requests

N * Writingan op-ed or letter to the editor
adminiztration officials) -
1. The proposed action and the massaze to be comvevad,
) If you are requesting to send or co-sizn a letter, pleass attach that letter inthe ] JOI ni ng a Coa I Itlon
appropriate section of this form.
2. The L'WVUS position on which the action iz based;
3. The timelme for action (2.2, sending the maszaze or deadline for sizning the °

Participatingin a press conference or rally

letter); and

4. Distails about other sroups that are imvolved m fhis effort;
2) If the request pertams to 2 regional issus, or the izsue affects multiple Leagues,
please coordinate with those affected Leasues before completing this form (for commu n i cat i on wit h Fe de ral offici a I S
sxample, 1f multiple Leazues would like to sizn 2 lstter addreszed to 2 Federal
official, please zoquire confirmation from each affected Laague that they wall

patiip d then oo Lasgue ey et s o o sl ofall scted * Coalition letters to Members of Congress, the executive
3. E:'i;anc;lrha't the iszue i= 2 prierity for that stzte or local Laazue. Evidence of an b ranc h , etc .

existing policy position is required. [fa local League is requesting permizsion to
contact fts U5, Senator(s) on am issus that has ot been the subject of an LFFLUS

Action Alery, it should provids evidence thar the acrion has been aurhorized by itr ° Leag ue Ietters to M em be rs of Co ng ress

stare Lsague. Addirionally, if a lacal League is joining a coalition leter ar the stars

Isvel you muct also have sign-off from vour seare Leagus.

Wy

* Meetings with federal officials

Form Here * Note: Officials must represent your jurisdiction



I
4 | 52 sections v © Browse v ( Search v £ ReaderaAids v J& MyFR « Search Documents Q

(.. FEDERAL REGISTER

" b

Fed er aI Reg i Ster Tﬁuﬁ‘m\: The Daily Journal of the United States Government
NN SN SN 77 SN IS RO St TR

° Posted da|| to announce ast 124 documents from 51 agencies (617 Pages)
y Current Issue 93 Notices 11 Presidential Documents 5 Proposed Rules 15 Rules
UpdateS from Fe de ral 8 Significant Documents
executive agencies _— )
S«Fzscelj I,L: Em‘g PM on Tuesday, April 2, 2024 F{s?‘g}:*Ia chFGI"-n:gﬁ‘ on Wednesday, April 3, 2024
° Cate go rleS Of |te mS pOSted 8 documents from 6 ageﬁcies 85 documents from 38 ager-mies
. . 1 Notice 2 Proposed Rules 5 Rules 66 Notices 1 Presidential Document
+  Presidential documents 4 Proposed Rules 14 Rules
*  Rules
. Proposed Rules Q Search Federal Register Documents
‘ NOticeS Enter a search term or citation Q 942,708 documents
® ®

Note: Documents oldler than 1994 are not searchable buf can be found by FR citation.

& POPULAR DOCUMENTS *** PRESIDENTIAL DOCUMENTS

Waste Emissions Charge for Petroleum and Natural Gas Systems Executive Order 14121
Recognizing and Honoring Women's

em Advanced Imnaired Drivina Praventinn Terhnalams
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State Administrative Registers

Notices of agency rulemaking
proposals and adoption:
Redistricting commissions
Power and electricity boards
Water boards
Elections boards

Updated regularly

Typically under the office of
the secretary of state

Find your state’s reqister here
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https://www.statescape.com/resources/regulatory/registers/

Executive Advocacy Examples




LWVMA
Executive and Regulatory Action

Jen Muroff, LWV MA Legislative Action Committee Chair
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Executive Action:
FY’25 Governor’s Budget

Affordable Housing legislative specialist Lori Stewart wrote a letter
to Governor Healey, copying policy staff, requesting line-item
funding for an Access to Counsel program

ATC ensures legal representation for low-income tenants who face eviction

It worked! Staff replied and requested LWVMA continue advocating
for the $3.5M line item in the House and Senate budgets

Sent a letter to Chairs of House Ways and Means and Senate Ways and
Means chairs this week advocating for the line item

Also supported via testimony for Gov. Healey’s housing bond bill
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https://lwvma.org/wp-content/uploads/2024/01/LWVMA-Testimony-H4138.pdf

Executive Action: End solitary
confinement

Criminal Legal System Legislative specialist Nancy Bettinger sent a
letter to newly inaugurated Governor Healey to end the practice of
solitary confinement in Jan 2023.

Refocus operations on education and rehabilitation
Dept. of Corrections DOC Chair Carol Mici retiring soon
Didn’t receive feedback, but, they know where LWVMA stands
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https://lwvma.org/wp-content/uploads/2023/01/Healey-Solitary-Confinement-Letter-2023.FINAL_.pdf
https://lwvma.org/wp-content/uploads/2023/01/Healey-Solitary-Confinement-Letter-2023.FINAL_.pdf
https://lwvma.org/wp-content/uploads/2023/01/Healey-Solitary-Confinement-Letter-2023.FINAL_.pdf

Executive Action: Climate Chief

Legislative specialist Launa Zimmaro sent a letter to Climate Chief
Hoffer

Advocating for a public awareness campaign to educate all residents on the
state financial incentives to electrify

In person meeting at the State House within weeks after she was appointed

Developed strong personal relationship and she answers emails
and calls directly
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https://lwvma.org/wp-content/uploads/2023/01/LWVMA-Letter-to-Climate-Chief-Hoffer.FINAL_.pdf
https://lwvma.org/wp-content/uploads/2023/01/LWVMA-Letter-to-Climate-Chief-Hoffer.FINAL_.pdf

Reqgulatory action: public comment

MA Department of Elementary and Secondary Education (DESE)
proposed a new Health and Physical Education Curriculum
Framework

Including medically accurate, age-appropriate sex ed curriculum

Last updated in 1999

Legislative Specialist Jan Soma submitted public comment on
behalf of LWVMA

Working to pass Healthy Youth Act legislation for more than ten years

Issued Action Alert asking our membership to submit public
comment for DESE to approve the new curriculum framework
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https://myemail.constantcontact.com/Action-Alert--Health-Curriculum-public-comment.html?soid=1102238939046&aid=w8kqIwvML3Q

Executive Action: Prevent Private Jet
Expansion

Several local Leagues are working together within a larger coalition
to prevent the expansion of Hansom Air Force Base to
accommodate private jets

Falls under the jurisdiction of MassPort

Coalition hosted webinar educating public more than 500 registrants
Participated in stand outs

Submit public comment on MA EPA review
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https://www.stopprivatejetexpansion.org/

LWVUS 2023/2024 Actions

Making Democracy Work®
Implementation of the Voting Access Executive Order
Census Bureau Opposition to Reducing Scale of Census Survey
Comments on Healthy People 2030 Objectives

Office of Management and Budget proposal on racial and ethnic identity
options including Middle Eastern North African

Sexual Orientation and Gender Identity question on Medicare Enrollment
Form

State Of The Union memo to White House about content/focus
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https://www.lwv.org/expanding-voter-access/lwvus-joins-guidance-bop-executive-order-implementation
https://www.lwv.org/census/lwvus-joins-letter-opposition-reducing-scale-census-survey
https://www.lwv.org/increasing-voter-registration/lwvus-submits-comments-hhs-healthy-people-2030-objective-increase
https://www.lwv.org/census/lwvus-comments-omb-race-and-ethnicity-data-standards
https://www.lwv.org/census/lwvus-comments-omb-race-and-ethnicity-data-standards
https://www.lwv.org/lwvus-joins-comments-supporting-adding-sexual-orientation-and-gender-identity-fields-medicare
https://www.lwv.org/lwvus-joins-comments-supporting-adding-sexual-orientation-and-gender-identity-fields-medicare
https://www.lwv.org/lwvus-shares-priorities-state-union-white-house

LWVUS 2023/2024 Actions

Climate Change/Environment Immigration

Comments to CEQ on National Environmental Opposed movementtoward an asylum ban
Policy Act (NEPA) implementation

Urged finalizing a proposed rule for health

Comments to CEQ on Environmental Justice coverage for DACA recipients
Scorecard L L
Comments opposing immigration application

Comments to EPAon methane air pollution feeincreases

Equal Rights Amendment (ERA) Reproductive Justice
Urged WHGPC to advise Presidentto instruct Urged removal of anti-abortion appropriations
Archivist to publish rider

Gun Safety Comments on DoD abortion data collection

Comments to ATF on definition of a firearms
dealer
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https://www.lwv.org/environment/lwvus-submits-comments-national-environmental-policy-act-nepa-implementation
https://www.lwv.org/environment/lwvus-submits-comments-national-environmental-policy-act-nepa-implementation
https://www.lwv.org/environment/lwvus-submits-comments-first-phase-environmental-justice-scorecard
https://www.lwv.org/environment/lwvus-submits-comments-first-phase-environmental-justice-scorecard
https://www.lwv.org/environment/lwvus-urges-epa-help-reduce-methane-pollution
https://www.lwv.org/lwvus-asks-white-house-gender-policy-council-urge-president-send-guidance-us-archivist-publish
https://www.lwv.org/lwvus-asks-white-house-gender-policy-council-urge-president-send-guidance-us-archivist-publish
https://www.lwv.org/lwvus-submits-comments-atf-definition-firearms-dealer
https://www.lwv.org/lwvus-submits-comments-atf-definition-firearms-dealer
https://www.lwv.org/immigration/lwvus-joins-letter-urging-administration-not-issue-notice-proposed-rulemaking-asylum
https://www.lwv.org/immigration/lwvus-joins-letter-urging-president-finalize-rule-health-coverage-daca-recipients
https://www.lwv.org/immigration/lwvus-joins-letter-urging-president-finalize-rule-health-coverage-daca-recipients
https://www.lwv.org/immigration/lwvus-submits-comments-uscis-opposing-immigration-application-fee-increases
https://www.lwv.org/immigration/lwvus-submits-comments-uscis-opposing-immigration-application-fee-increases
https://www.lwv.org/reproductive-justice/lwvus-joins-letter-urging-president-remove-anti-abortion-weldon-amendment-fy25
https://www.lwv.org/reproductive-justice/lwvus-joins-letter-urging-president-remove-anti-abortion-weldon-amendment-fy25
https://www.lwv.org/reproductive-justice/lwvus-joins-comments-urging-dod-collect-data-service-members-experience-family

LWVUS Advocacy Support

LMS Resources Home Page; Modules; League Update Sign-u

Legislative Office Hours Sign Up Here

Position Interpretation
Legislative Tracking
Legislative and Policy Analysis

Legislative Testimony Writing

Advocacy Strategy Development

Advocacy Emai

Litigation Support: litigation@Iwv.org or Eederal Action Request

L LEAGUE oF
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mailto:litigation@lwv.org
https://www.lwv.org/federal-action-request-form
https://www.lwv.org/league-management/advocacy/legislative-office-hours
https://www.lwv.org/league-management
https://www.lwv.org/league-management/advocacy-litigation/advocacy-101-modules
https://www.lwv.org/league-management/league-update-newsletter-sign

Feedback Survey




Questions?
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