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LWVUS Advocacy Presents:

Preparing for State Legislative
Sessions 2025
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Presenter Notes
Presentation Notes
Welcome everyone to this year’s Preparing for State Legislative Sessions webinar. My name is Khadija Ali Amghaiab, I am one of the legislative and policy coordinators at LWVUS’s advocacy team and I’m delighted to be here with you all today.  


Presenter

Khadija Ali Amghaiab
Legislative and Policy
Coordinator
kaliamghaiab@Iwv.org
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Housekeeping

All trainings will be recorded to If you are not speaking, please
':‘-'i'.l.'i‘-iﬂ keep accurate notes to share with ‘x mute yourself to minimize sound
attendees and others after the call. issues.

Staff will be monitoring the chat

Make sure you identify yourself box. If you have any questions or
& (name, League, State & pronouns) n thoughts throughout the call,
when asking questions please feel free to drop them in the
chat box.
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Community Norms
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H Bring your full self and limit distractions

What is learned here, leaves here

¥ No one knows everything, together we know a lot

A Don't yuck my yum

Oops, ouch, and educate

— . .
@ Assume best intentions



Presenter Notes
Presentation Notes
I will briefly reiterate our community norms for participating in this collaborative webinar. We ask that you do your best to limit distractions during today’s presentation. “what is learned here, leaves here” Please share this information and anything you learn today and use it to help support your work! “No one knows everything but together, we know a lot” We think this community has an impressive wealth of experience and knowledge when we come together, so we welcome you to share your knowledge humbly and appreciate what others bring to the table. “Don’t yuck my yum”, in other words, respect the preferences of others. “Oops, ouch, educate” When we do make a mistake, our community apologizes, talks about the harm done, and educates ourselves about doing better next time. “Assume best intentions”, so we all should be coming into this time together with the best of intentions and assume that everyone else is doing the same. 


POLL!
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Advocacy Planning




Advocacy Planning

State Legislature Landscape

Post-Election advocacy
considerations

Strategy and Prep

Outlining a Plan

Executive and Regulatory Advocacy
DEI & Other Advocacy Considerations

LWVUS Advocacy + Litigation
Resources
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State Legislative Landscape




State Legislatures

Partisan control of state legislatures after 2024 elections

Showing the distribution of Demecratic and Republican control of state legislatures heading into 20235. Legislatures with split
control between chambers are colored purple.

(Source: Ballotpedia )

BALLOTF
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Presenter Notes
Presentation Notes
This map shows us the partisan distributions across the country, with Minnesota in yellow having yet to call their state house, but their senate is democratically controlled

https://lwvus.sharepoint.com/AdvLit/Shared%20Documents/Other%20Department%20Items/Team%20Meetings/Agendas%20&%20Minutes/2024/11%20November/A%20+%20L%20Meeting%2011%2020%2024.docx?web=1

State Legislatures

L
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https://lwvus.sharepoint.com/AdvLit/Shared%20Documents/Other%20Department%20Items/Team%20Meetings/Agendas%20&%20Minutes/2024/11%20November/A%20+%20L%20Meeting%2011%2020%2024.docx?web=1

State Legislatures

Post-election trifectas, 2024

Showing trfectas in each state fter the 2024 election
lection / P

M pemocratic [l Divided government [l Republican

BALLOT (Source: Ballotpedia)
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https://lwvus.sharepoint.com/AdvLit/Shared%20Documents/Other%20Department%20Items/Team%20Meetings/Agendas%20&%20Minutes/2024/11%20November/A%20+%20L%20Meeting%2011%2020%2024.docx?web=1

Ballot Initiatives Overview

(Source: Ballot Initiative Strategy Center)
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https://ballot.org/the-hot-sheet/

Ballot Initiatives Overview

Measures Qualified by Issue Airea

Misc
g Democracy - Elections, Gov and Judiciary
Criminal Legal 39

1%

civil Rights
8

Reproductive Freedom |
n

Direct Democracy
&

Healthcare

8 Economic Justice

Education
13

Fiscal Policy Environment
3 5

(Source: Ballot Initiative Strategy Center)
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Presenter Notes
Presentation Notes
Civil Rights: 8
Criminal Legal Reform: 14
Democracy: Elections, Government, and Judiciary: 39
Direct Democracy: 4
Economic Justice: 9
Education: 13
Environment: 5
Fiscal Policy: 31
Healthcare: 8
Reproductive Freedom: 11
Miscellaneous: 9


https://ballot.org/the-hot-sheet/

Reproductive Rights Ballot Measures

Outcome of Abortion-Related State Constitutional Amendment Measures as of November 6, 2024
Protect Abortion Rights (10 state) Curtail Abortion Rights (1 state)
M Passed (7 states) ¥4 Passed (1 state, Nebraska)

Failed (3 states, including Nebraska)

Mote:
There were two propased measures in Nebraska. See table below for details and status.

“gallot have to passin v S ions in Nevada. This Il have to appear on the ballot again in the next general election
before the proposed is added to the Nevads consti

Source: KFF analysis of introduced state legislation and ballot measures » Get the data » Download PNG
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Post-Election Advocacy Considerations

« Shifts in power in state legislatures
« Anti-democracy v. Pro-democracy legislatures

» Governors & Secretary of State Races

- Effects on executive branch policy
- Effects on future democracy and election work

- Ballot Measure outcomes
* Implementation
« Challenges (e.qg. litigation, legislative repeals)

* Lame duck and special sessions
» Opportunities for passing legislation
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Strategy and Prep

« SWOT Analysis of your League and state’s legislative landscape
« What are your League’s current strengths? What weaknesses do you have?
« What opportunities exist in your legislative or executive branches?
« What poses a threat to your work and ability to advocate?

* Pre-filed bills
« An opportunity to get ahead of the session

» Outline your legislative and advocacy priorities
» Keep your priorities targeted and proportional to your capacity
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Outlining Advocacy Plan

Goal What is my goal?
oa " "
. « What are your organizational priorities?
Plannlng « What is getting in the way of achieving them?
« Who can help me overcome those challenges?
« What does success look like?

. How do I get [party] to take [specific action] by
ACtlQIl [timeline]?
Plannlng « What audiences am I talking to? Who is listening?

« Where + how am I relaying our message?
« Who am I mobilizing and how?
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Presenter Notes
Presentation Notes
Before any legislative session, it’s important to set out with an advocacy plan. Many of your leagues have likely already determined their advocacy and legislative priorities or are in the midst of setting those priorities, the specific topics you’ll be focusing on, and what you will set out to achieve. The questions listed here are helpful to reflect on as you head into session. And in the action planning questions, these encompass the communications and organizing aspects of advocacy during a legislative session, which are just as critical as the policy related ones.



Executive and Regulatory

Advocacy

 Alternative mode of advocacy when
legislative environment is especially
challenging

* An area of advocacy where laws are
executed and implemented

* Opportunity to comment on proposed
rulemaking, influence regulation
development, and advising on executive
order implementation
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DEI & Other Advocacy
Considerations

* Harm to Specific Groups of Voters
* Did you consider the impact on X group?

« Did you know the law in X state had X impact
on X voters?

* How do you plan to lessen the harm on X
voters caused by this bill?
» Legislators’ Justification for the Bill

* What specific problem is the bill trying to
solve? Examples of this problem?

* How will this law fix the problem?

« Take lead from partners and affected community
members

* Rally and lean on your allies
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Presenter Notes
Presentation Notes
Let’s go through some DEI and other advocacy considerations. We always want to keep in mind when advocating on specific bills and issues to consider the Harm to specific groups of people and voters.

When considering legislators’ justifications for specific bills, ask yourself and take note of What specific problem is the bill trying to solve? Examples of this problem?
How will this law fix the problem?

These are not only ways to make sure you are approaching your advocacy from a DEI lens, but these questions can also help you keep track of and account for information that would be useful for potential litigation, should your advocacy go beyond the legislative process. 

For issue areas where your league isn’t leading, it’s always a good practice to take lead from partners who are leading a specific charge, and to also center the voices, experiences, and perspectives of affected community members

Lastly, there is always strength in numbers, and remembering to rally and lean on your allies is a way to maintain energy and momentum around a particular bill or issue


LWVUS Resources Overview



Presenter Notes
Presentation Notes
LWVUS 


LWVUS Advocacy Materials + Support

Materials Support Services

- Legislative Trends 2024 * Legislative Office Hours
« ERA Toolkit « Bill Tracking Support
 Advocacy 101 Modules * Impact on Issues position

interpretation

» Advocacy strategy
development support

L LEAGUE oF
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Presenter Notes
Presentation Notes
Listed and linked above is a list of our Advocacy and Litigation departments’ resources. 
We offer Bill Tracking support through quorum. Please reach out to us if you’re interested, and we also have an explainer video on our LMS. Due to our team’s capacity, we can only offer legislative tracking support to state leagues at this time, but we hope to expand our offering in the future. 

Our legislative office hours will begin again starting the second Thursday in January.

https://www.lwv.org/sites/default/files/2024-10/Legislative%20Trends%202024_1.pdf
https://www.lwv.org/ERAToolkit
https://www.lwv.org/league-management/advocacy-litigation/advocacy-101-modules
https://www.lwv.org/impact-issues

LWVUS Advocacy Webinars

Webinars

 Executive and Requlatory
Advocacy Webinar

* Urgent Issues: An Overview
Webinar

* Fighting Voter Suppression
Bills: Going on the Record

L LEAGUE oF
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Presenter Notes
Presentation Notes
Listed and linked above is a list of our Advocacy and Litigation departments’ resources. 
We offer Bill Tracking support through quorum. Please reach out to us if you’re interested, and we also have an explainer video on our LMS. Due to our team’s capacity, we can only offer legislative tracking support to state leagues at this time, but we hope to expand our offering in the future. 

Our legislative office hours will begin again starting the second Thursday in January.

https://www.lwv.org/sites/default/files/2024-04/Executive%20and%20Regulatory%20Advocacy%20Webinar%20Slides.pdf
https://www.lwv.org/sites/default/files/2024-04/Executive%20and%20Regulatory%20Advocacy%20Webinar%20Slides.pdf
https://www.lwv.org/sites/default/files/2024-02/Emerging%20Issues_LWVUS%20Webinar_0.pdf
https://www.lwv.org/sites/default/files/2024-02/Emerging%20Issues_LWVUS%20Webinar_0.pdf
https://www.lwv.org/sites/default/files/2023-10/10.26.23%20Fighting%20Voter%20Suppression%20Bills.pdf
https://www.lwv.org/sites/default/files/2023-10/10.26.23%20Fighting%20Voter%20Suppression%20Bills.pdf

LWVUS Litigation Resources

Services + Guides Webinars
 Legal Center * Best Practices for Litigation:
. Litigation Office Hours Recordkeeping

 Guidance for Leaques
Considering Litigation

 \What to Expect When
You're Expecting Litigation
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Presenter Notes
Presentation Notes
Listed and linked above is a list of our Advocacy and Litigation departments’ resources. 
We offer Bill Tracking support through quorum. Please reach out to us if you’re interested, and we also have an explainer video on our LMS. Due to our team’s capacity, we can only offer legislative tracking support to state leagues at this time, but we hope to expand our offering in the future. 

Our legislative office hours will begin again starting the second Thursday in January.

https://www.lwv.org/league-management/advocacy-litigation/lwvus-policy-advocacy-and-litigation-briefings
https://www.lwv.org/league-management/advocacy-litigation/lwvus-policy-advocacy-and-litigation-briefings
https://www.lwv.org/legal-center-search
https://www.lwv.org/league-management/advocacy-litigation/litigation-office-hours
https://www.lwv.org/league-management/advocacy-litigation/lwvus-guidance-leagues-considering-litigation
https://www.lwv.org/league-management/advocacy-litigation/lwvus-guidance-leagues-considering-litigation
https://www.lwv.org/league-management/advocacy-litigation/litigation-guide-what-expect-when-youre-expectinglitigation
https://www.lwv.org/league-management/advocacy-litigation/litigation-guide-what-expect-when-youre-expectinglitigation

Webinars |/ April 20, 2023

LEGISLATIVE OFFICE HOURS

The League is proud to open our virtual offices and listen to/support states
legislative work. These office hours will be hosted every second and fourth

Thursday of every month, from 3-4pm EST. C o n ta ct o u r Advocacy
& Litigation teams!

* advocacy@Iwv.org

The League of Women Voters

LEGAL CENTER

* litigation@Iwv.org

Litigation empowers our fight for the issues that matter most to
communities: protecting the right to vote, promoting fair and accessible
elections, ending big-money corruption, and reinforcing the dignity that

people across the country deserve.

L LEAGUE oF
“WOMEN VOTERS'



mailto:advocacy@lwv.org
mailto:litigation@lwv.org

League In Action During the
Legislative Session



Presenter Notes
Presentation Notes
Thank you so much for that, Kayla. Let’s now jump into a look at League in Action During the Legislative session, as you all maybe aware, this is LWV’s digital relational organizing tool that our Organizing department maintains and manages, and my colleague Luana Chaires has kindly put together this portion of the webinar which I will present. 


League In Action

The official LWV digital organizing platform
that enables Leagues to build a digital
community regardless of LWV membership.

LIA supporters can not only take action to
empower voters and defend democracy but
also share and invite their network into
LWV’s mission.

L LEAGUE oF o
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Presenter Notes
Presentation Notes
League In Action is free for every state and local League.  The goal of incorporating a tool like League In Action is to maximize your League’s biggest strength. Our people power! As a 103-year-old grassroots organization, we know our communities are not one-dimensional so our organizing and outreach efforts shouldn’t be either. 

Here are two examples of how Leagues leveraged League In Action to maximize their strategy and outreach efforts. 


LWV Highlight: LWV Montana

LW.EAGUE OF WOMEN VOTERS

League of Women Voters Montana

Goal: To increase their impact during
Montana’s short and fast-paced
Legislative session

L LEAGUE oF
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Used OutreachCircle to:
* Provide updates to LWV membership

» Legislative updates with a set of actions for
each supporter

* Build a Rapid Response LWV Muscle by
being able to provide real-time updates on
important legislation

* Added an OutreachCircle action at the end of
their monthly League meeting to increase
advocacy actions

28


Presenter Notes
Presentation Notes
LWV Montana adopted League In Action when it was initially called OutreachCircle. 

LWV Montana had a unique challenge since their legislative session only occurred every two years, and the session itself was very short. As a state with rural communities and limited volunteer capacity, they needed to develop a mechanism where League members knew promptly when to take action and how. Email newsletter worked to a certain extent, but it took a lot of volunteer manpower and by the time folks go to the email, the legislation may have already changed. 

That is where OutreachCircle came into help-they already had a set strategy and knew what legislation they would follow but needed more people power.  

They specifically used OutreachCircle to: 
Provide updates to LWV membership
Legislative updates with a set of actions for each supporter
Build a Rapid Response LWV Muscle by being able to provide real-time updates on important legislation
Added an OutreachCircle action at the end of their monthly League meeting to increase advocacy actions



LWV Highlight: LWV Kentucky

Goal: To Increase Lobby Day participation to leverage the League's people power

Used LIA for in-person attendees by: Used LIA for virtual attendees by:

- Provided logistical information (parking, « Directly linked to education resources that the
directions, meeting room/location, schedule, League has already created on the legislation
etc.) they were following

« Attendance check-in « Click to call action allowing virtual attendees to

I call their legislators (same with email)
+ Push notifications for the start of events (press _ . _ .
conference, etc.) conferences  Directly linked to key committee’s live streams

_ that members should tune into
* Lobby Day attendees were able to submit

debrief/meeting notes after they met with * Ready to share messages to friends and
legislators and staff family on why LWV was at the capitol

» Provide direct feedback on Lobby Day

L LEAGUE oF
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Presenter Notes
Presentation Notes
LWV Kentucky’s goal during their last legislative session was to increase lobby day participation and to leverage the League's people power, so they decided to create a hybrid lobby day! 

Keep in mind a few factors that made organizing for a lobby day a bit more challenging:
Limited volunteer capacity
Time Zone difference (some local Leagues are in Central Time Zone vs. Eastern) 
Lobby Days start early, so time zones make a big difference 
Outreach to rural communities 
In some parts of the state there is no local League coverage 


Used LIA for in-person attendees by:
Provided logistical information (parking, directions, meeting room/location, schedule, etc.)
The capitol building is huge and their first meeting was in an annex building, not the main building 
Attendance check-in 
Remember not everyone shows up at the same time 
Push notifications for the start of events (press conference, etc.) conferences
Again, everyone had different schedules because of their appointment times with legislators 
Lobby Day attendees were able to submit debrief/meeting notes after they met with legislators and staff 
This is key for the state leadership to know which legislators have met with the League 
Provide direct feedback on Lobby Day 
People would leave at different times, so it was easy for folks to give feedback whenever they could and not wait for a follow-up email (that volunteers would still have to draft and send another day)




Also, some virtual actions were available to in-person attendees too.  




/
dello
Luana

tions you omen Voters US (TEST) Le a g u e I n ACti O n
> Resources/Support

Volunteer Check-In

Thank you for joining us to register voters.

Check-In Below to Get Started

«  Weekly Office Hours with LWVUS
Organizing Team (every Friday at 1 pm ET)

Don't forget to pick up your name badge on the 2nd floor.

«  Weekly OutreachCircle Demos (new
dates starting in 2024)

* Organizing Skill Training (By Request)
* LIA toolkits and graphics

Email organizing@lwyv.orq with any questions or for
more information

Actions

L LEAGUE oF
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